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SDMC Minutes 

August 14, 2017 

 

Members Present: 

Mrs. Salazar - Principal, Ms. Davila - Teacher, Ms. Grimes-Jones - Teacher, Mrs. 

Taylor - Magnet Coordinator, Ms. Moses - Teacher, Ms. Valdez - Teacher, Ms. 

Nava - Teacher Assistant, and Ms. Bartos - Teacher, Ms. Santos - Teacher, Ms. 

Sondhi - Teacher, Mr. Gracia - Teacher. Ms. Quinones - Instructional Coordinator, 

Ms. Reed - Librarian, Ms. Espinoza - Book Clerk  

3:00 PM - Meeting began 

Mrs. Salazar passed out the agenda and welcomed all members.  She announced 

the outgoing members: Ms. Grimes, Ms. Moses, and Ms. Nava, and she introduced 

the new members: Ms. Sondhi, Ms. Santos, Mr. Gracia, Ms. DeYoung, and Ms. 

Espinoza. 

Mrs. Salazar announced that the faculty and staff will have to vote in a runoff 

election between Ms. Quinones and Ms. Reed for the position. 

Mrs. Salazar shared the SDMC scheduled meeting dates.  She reminded the 

members of the four quarters within the school year and that the committee only 

have to meet once during each quarter.  She also shared that the SIP was due for 

review on August 31, 2017. 

3:05 PM - The first item that was addressed was the restrooms.  Various members 

stated their opinions and observations about improvements that were seen in 

regards to the upkeep of the restrooms.  The members voted unanimously to keep 

the bathroom doors unlocked throughout the day.  If there are situations in which 

changes are needed, those concerns will be addressed at that time. The members 

also discussed the routines in which children visit the bathroom individually 

(during lunch, recess, and/or ancillary) vs. the entire class going at the same time.   

As a result, everyone agreed that there needs to be more consistency among the 

teachers on how the children should behave and the expectations of the children 

and monitors during restroom breaks.  Some suggestions that were made by 

members pertaining to the restrooms were as follow:  



 There should be a schedule for the custodians to check, clean, and maintain 

the essential products in the children’s restrooms as well as faculty 

restrooms. 

 Place larger trash cans or include more trash cans in individual stalls for the 

children and faculty. 

 Provide soap, toilet tissue, and napkins to teachers or have items already 

placed in the restrooms. 

3:25 P.M. - The next item discussed was budget concerns.  Ms. Salazar shared that 

the C.A.S.E. Afterschool Program was not funded for the 2017-18 school year. She 

also discussed various instructional needs of the school.  She shared that our school 

applied for the Guided Math Cohort, providing a math interventionist for K-2 

grade which the SDMC approved in the spring, I-educate support for 3-5 grades, a 

possible reduction in tutorials days, interventions with the use of the teacher 

assistants during the school day, and a Writers in the School Partnerships for 4th 

grade.  We were reminded that we have some teacher assistant vacancies. 

 Guided Math Cohort - Our school was not selected to participate this year. 

 Math Interventionist - possibly hiring a retired teacher to assist K-2 grade 

teachers. The amount of time and days would depend on the budget. 

 I-educate – We are looking at the possibility to serve 3rd - 5th grade (English 

only) students for a total of 24 hours a week for 27 weeks.  They would 

provide a total of 5 tutors for 5 classes. It would cost ~$53,000.  There are a 

variety of options to consider of how the time can be allotted either by 

semester or for the entire school year. 

 Reduction of tutorials from 4 days a week to possibly 1 or 2 days a week. 

 IAT interventions/Teacher assistants, others 

 Writers in the School - 4th grade writing scores dipped significantly this year.  

This program would work with students for ~$5,000.  As a school, everyone 

need to incorporate writing and vocabulary. 

 Teacher assistants - There are vacancies. 2 of the 5 TA’s that are left will 

have to work in the PALS class.  The committee discussed leaving one 

position open and closing two positions and possibly using the additional 

monies for tutorials. 

4:30 PM - Meeting Adjourned 

Minutes prepared and submitted by: Shemeta Grimes, SDMC Member (Teacher) 


